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Established
Stock Released

Capital

June 1951
August 25, 1995
3.559 Million JPY

‘., 1. Company Profile

Head Office

Domestic
Production
Base

Shinjuku-ku, Tokyo, Japan

Saitama (5 factories)
Gifu (2 factories)
Fukuoka (1 factories)

Turnover

Employees

468.8 Billion JPY (2024)
1,698 (March 1, 2025)

Overseas
Subsidiary

Singapore, Thailand, Philippines, Taiwan,
Malaysia, Vietnam, South Korea

London Bullion Market Association,/London Platinum Palladium Market/Osaka Market Gold-Silver-Platinum-Palladium Bullion Delivery Brand Certifications.”
ISO 15408.71SO 9001 ./ ISO 14001./Used Material Trade License,/Industrial Waste Transport License./Industrial Waste Disposal License Certifications,/”
Specially Controlled Industrial Waste Transport License./ Specially Controlled Industrial Waste Disposal License
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<Concept>

—_ Urban Mining
Commltted to Creating a I‘iCh S : - Precious Metal Recovery-Material Sales

society and protecting | -Resource Circulation
a beautiful planet _ o t .. I -Life-Cycle Support

-Sales of Functional Materials

After getting our start in the silver refining business, . .
we've worked consistently to spur effective use of e Industrial Waste
precious metal resources and address Mo el iy T ke Coordinate Transport/Process of Industrial Waste
environmental protection problems. G PSS - L ! 8

«Zero Emission

-Environmental Protection
-Sustainability

Food Sourcing from
Global Network
-Stable Supply

-Quality Control
-Low Cost Operations
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77 1. Company Profile

6’/

Established a network for collecting precious metal including waste materials and supplying precious metal raw materials
for manufacturers in Japan and East Asia

In Southeast Asia, we have been active since 1992 and we opened our second overseas factory in Malaysia in Nov 2011.

Branch in Thalland—

o At <Overseas Locations>

Establistied in 2017 \

(The salas offico SBvars the Sale of chemicals, o . . . T
rowioistot SR Wl oicctronic materials e e et Taiwan, Singapore, Thailand, Philippines,

disastars such as foods.) and components,

etc. ’ i Malaysia, Vietnam, South Korea
Iruma/Musashi Factories

Errre '~ e /7 Offices 4 Factories

(Ezty:)t‘t:ti.ydaz-l 2000 Commenced oparation in 2017 . . . .
Fachony Cormmanced B . (Taiwan, Thailand, Malaysia, Vietnam)
operation in 2003 F W = Collection of precious metal

raw matenals row e

Subsidiary in Vietnam
(Hung Yen Province)

Established in 2014
{New tactory commenced oparation in 2016)

Subsidiary in Taiwan
Established In 2018

T subsidiary In Malaysia | 3 (New factory, the fourth overseas,
Subsidiary in Singapore® Egm,sn;,".n 2009 U Subsidiary in Philippines  commenced operation)
Established in 2005 Factofy commian g ed”%‘f - Established in 2004 (Brench office established in 2011)
{Branch office estabiished in' ‘””'operaﬂo'n-i'r? 2012” (Azqured now offica In 2014)
D e A % .
o 7 O ey
A, | Matsuda Sangyo (MalayS|a) Sdn Bhd.

S
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Battery raw material manufacturer
(Domestic” Overseas)

[ =2

Heat Treatment Shredding./Sorting
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7 3. Challenges in building a Battery Ecosystem

- Without an abundance of Black mass, it would be impossible to build facilities to smelt the metals in batteries into
battery raw materials as it would not be economically feasible.

- In Japan, [Sumitomo Metal Mining/ plan to start a business in 2026 that uses Black mass as a raw material to refine
it into battery materials. (Dry + Wet Process)
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https://www.meti.go.jp/policy/mono_info_service/joho/conference/battery_strategy2/shiryo03.pdf
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77 4. Current status of initiatives in Japan

@ Ensuring stability @ Utilization of recycled materials ® Strengthen production base (20—150GWh)
(Co,Ni,Li,Cu) (Quality /Cost) @ Improving competitiveness

R
é o e

E ® Recycling schemes -

in Industry Associations

End “*=
of Life

| . ] L . . . . : JFEEEEEEEEEEEEEEEEEEENG
- ® Base maintenance u = @ Distribution promotion - n Vi lizati f val .
= ©® Improving competitiveness = = (Import promotion) . : © Visualization of value &
- - - = (Battery passport)
llllllllllllllll... ‘gl... -III.' “‘illlllllllllllll n :

.....0: _‘.‘“_l_ l:f““‘Illllllllllll

~
Shreddi Heat
Refine Black mass ng/Sorti Treatme
market ng nt

Supporting foundation

Information distribution maintenance

(Battery Digital Scheme ) @ Human resource development
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{2 4. Current status of initiatives in Japan

® Recycling schemes in Industry Associations

End of Life :
T = Collection Batte
E . q Disposer request IndUStry Information Car
- = | Ty e | Association o ) Manufacturer
Repair . Car deal hi Expense
M ar dealersnip ——» | - Information management payment - Battery Information
- Car repair shop - Facility selection DR | - Expense payment
- Expense payment
Completion report Collection Completi EIXDense
=) Battery request or;;pgrjcon payment
—— Information Collection and r v
S > Payment Transportation -
Transportatlon
Company
Expense :
payment ¥ (Collection. Storage)

Recycling I
factory

(Heat Treatment) pelivery
(Shredding/Sorting) % Japan Auto Recycling Partnership (JARP)
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{2 4. Current status of initiatives in Japan

® Visualization of value (Battery passport)

— Battery passport (Japanese version : Proposal)

Remaining performance

Remaining lifespan
“Individual identification information + Resource amount"

State of Health (Battery
for each module or cell Capacity)
Number of
Solid - Vehicle number Charging/Discharging
Confirmation | - Battery serial number (per module ) :
cell (QR. Engraving) - Manufacturer information e Repair/replacement
M tacturing dat Data 1 history
anufacturing date linking
- Resource amount | O\ | e
Environmental response
» Cannot be rewritten :
x Permit required Carbon Footprint of Products

Due Diligence
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.., 5. Possibility of cooperation with Japan

Recycling Reuse

Copyright © MATSUDA SANGYO CO.LTD. REERKNST



NGy spa 1R

Enriching people and Beautifying the Earth

Thank you for your kind attention
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